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Outline 

 The role of financial services trade associations – 
analysis, assistance, research, promotion and lobbying 

 Working for the buyside – who are they? 

 The changing emphasis of regulation with particular 
focus on post-crisis changes and challenges 

 Q and As  

 



The role of 
trade 
associations 

Not-for-profit representatives – of a sector or a 
product 

Dozens in the City of London but four major sectors: 
 British Bankers Association - banks 

 Association of British Insurers - insurers 

 Association of Financial Markets in Europe – investment banks 

 The Investment Association – asset management 

Owned and governed by members with a permanent 
staff 

Given the City, all are UK and EU focused 

But also EU-wide groups of TAs – such as European 
Banking Federation; Insurance Europe; and, the 
European Funds and Asset Management Association 



activities 

 Core objectives on themes of promotion and support 

 Spokesperson for industry – press and Parliaments  

 Publishing industry statistics – monthly fund sales 

 Lobbying and public affairs 

 Engaging with regulatory and tax consultations 

 Providing advice and guidance on rules and practice 

 Commissioning research and reports – bond liquidity 

 Education and training 

 Supporting social initiatives – diversity, 
apprenticeships, financial exclusion 

 @IA – 60 people, £10m pa budget 



evidence-based 
lobbying 



guidance and 
discussion 



challenges 

Limits to the notion of industry 

Lack of evidence -  of the counterfactual 

They would say that wouldn’t they? 

The role of politicians vs industry – how the 
crisis was a wake-up call 



The buyside – 
asset 
management 

Discretionary managed / Separate Account  

Open-Ended Collective Investment Scheme/Mutual Fund 
 UCITS 

 Money Market Fund (MMF)  

 Exchange-Traded Fund (ETF) and authorised participants 

 Synthetic ETF  

 AIFs 

 Hedge funds 

Closed-End Mutual Fund  
 Private equity and venture capital 

 venture capital - early-stage startups;  

 buyout funds - acquire existing business units or business assets; 

 mezzanine funds - the “mezzanine” between senior debt and equity of 
buyout transactions; and  

 distressed asset/ “vulture” funds.  

 Real estate and infrastructure funds. 

 



example of unit 
trust 



global market I 



global market II 
IMF Global Financial Stability Report April 2015 



uk big numbers 

As at Nov 2016 

• £1 trillion in UK authorised funds 

  

As at Dec 2015 (latest figures) 

• £6.9 trn managed in and from the UK 

 

• £2.2 trn managed for overseas clients by IA members in UK 

 

• As many as 90,000 employed directly or providing functional 
services 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 

12 



 
european asset 
management 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 
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Source: EFAMA. 2014  (AUM data for December 2013) 

Fund Domicile 
 
1. Luxembourg 28% 
2. Ireland 15% 
3. Germany 14% 
4. France 14% 
5. UK  12% 
6. Switzerland  4% 

Assets under Management1 

 
1. UK 37% 
2. France 20% 
3. Germany 10% 
4. Italy 5% 
5. Netherlands 3% 
6. Belgium 1% 
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more 
autonomous 
asset managers 

UK assets under management by parent type (2006–2015) 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 

14 



 
client group 
composition 

Assets under management in the UK by client type (2006–2015) 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 
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diversified asset 
allocation 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 
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Overall asset allocation (2007–2015) Regional equity exposure (2006–2015)  
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fund objectives 

The information on this slide is sourced from The Investment Association’s 2016 annual Asset Management Survey 
Any charts are copyright The Investment Association and used with kind permission for this presentation 
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 Source: net retail sales IA, Morningstar 



a question for 
the break 

You are offered a 5 year investment plan. At the 
end of each year you will get 10% dividend 
based on your initial investment but also you  
get one-fifth of your money back. What will 
happen? 



Regulation 

Banking has a long history – and even Medieval 
Florence gave us bankruptcy banca rotta 

Insurers too were being overseen (1851 New 
Hampshire) 

After the Wall Street Crash of 1929, the USA lead with 
the Securities Exchange Act 1934 

Now the SEC: to protect investors; maintain fair, 
orderly, and efficient markets; and facilitate capital 
formation 

The UK followed in 1986 with the Financial Services 
Act 

EU wide began with the Investment Services Directive 
in 1993 but really took off with MiFID I and the FSAP in 
1999-2004 



From the outset 
a separation of 
three sectors 
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• Prudential 

• Some 
conduct 

• Specialist 
regulators 

• Solvency II 

• EIOPA 
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• Conduct 

• Prudential 

• Wide range 
of activities 

• Investment 
business 

• Capital 
markets 

• ESMA 

 



with different 
objectives 

The FCA strategic objective is to ensure that the relevant 
markets function well and its operational objectives are to: 

 Protect consumers – secure an appropriate degree of 
protection for consumers. 

 Protect financial markets – protect and enhance the 
integrity of the UK financial system. 

 Promote competition – promote effective competition 
in the interests of consumers. 

In contrast, the PRA's general objective is: promoting the 
safety and soundness of PRA-authorised persons.  

 That objective is to be advanced primarily by—  

 (a)seeking to ensure that the business of PRA-authorised 
persons is carried on in a way which avoids any adverse 
effect on the stability of the UK financial system, and  

 (b)seeking to minimise the adverse effect that the failure of 
a PRA-authorised person could be expected to have on the 
stability of the UK financial system. 



until 2007, three 
focuses Good outcomes? 

Consumer 
protection - 

retail and 
professional 

Market 
integrity 

Prudential 
strength 



a few accidents 

Lifemark £330m 

PPI £25.8 bn (so far) 

Countless other issues – 633,620 complaints about banking 
and credit card products in 2016 H1 

The financial crisis - $13 trn economic output, $9 trn 
homeowners 

So, a reworking of the approaches and a new objective was 
needed 

Established after the 2009 G20 London summit the FSB: 
 Strengthened prudential oversight of capital, liquidity and risk 

management; 
 Enhancing transparency and valuation; 
 Changes in the role and uses of credit ratings; 
 Strengthening the authorities' responsiveness to risks; and 
 Robust arrangements for dealing with stress in the financial 

system. 
 

 



the fourth focus 

Financial stability – systemically important 
financial institutions 

 Counter-cyclical buffers – UK’s FPC 

 Clearing and exchange trading for OTC 
derivatives 

 Resolution and bail-in 

The problems of applying it to asset managers 
or even clients 

 

 



other drivers 

RDR and commission bias – UK, DoL, Canada 
and Japan 

Behavioural economics  

Personal responsibility – SMCR 

Competition powers at regulators 



Thank you 


